‘Indiana Urban Forest Council 

Board of Directors Meeting

April 13, 2005

The Board Meeting took place Wednesday, April 13, 2005, at the IDNR, Community and Forestry office, in Indianapolis. 

Board Members Present: Katie Booth, Tom Coleman, Trish Eccles, Lee Huss, Donna Kavanagh, Nate Mathews, and Maria Steiner. 

Board Members Absent:  Leigh Bangs, Tim Detzner, Tammy Doty, David Gorden, Jason Lietz, David Oberst, Joann Sporleder,  Kevin Parsons and William Tillman.

Support Personnel Present: Pam Louks, State Urban Forestry Coordinator and Nancy Anderson, IUFC Executive Director;

Trish Eccles, Secretary, called meeting to order at 10:15 am. Introductions were conducted.

Since a quorum of the Board membership was not present, official business could not be conducted.  However, discussions were held and votes taken to show the consensus of the people present.

Nancy Anderson distributed the meeting minutes from the February 2005 board meeting. Trish reported that she edited the minutes to include members absent as well as present.

No quorum – hence not an official vote:  MOTION: Katie Booth moved that the February 2005 minutes be accepted as presented.  Lee Huss seconded. Motion carried. 

Treasurer’s Report:

· Nate Mathews distributed the March/April bank summary report. Current balance is $14,631.11.

No quorum – hence not an official vote:  MOTION: Katie Booth moved that the Treasurer's Report be accepted as submitted. Donna Kavanagh seconded. Motion carried. 

· Nancy and Nate distributed copies of the annual budget.

No quorum – hence not an official vote:  MOTION: Maria Steiner moved that the Annual Budget Report be accepted as submitted. Lee Huss seconded. Motion carried. 

· Discussion ensued regarding the bonding of the Executive Director and the Treasurer. Nate reported that to bond for up to $20,000, would cost the IUFC $500 a year. Our insurance agent suggests we have an audit committee review the books yearly to avoid the $500 cost and the additional guidelines for bonding, such as annual audit and having two-signatures on checks. The bonding issue will remain in the by-laws because it may or may not be required. 

· Nate received a letter form the IRS stating that the IUFC missed the deadline for filing its taxes and is being fined $1600.  Betty Roussey has filed a letter with the IRS asking for them to rescind the fine. IUFC taxes are due May 15th. We were late filing in 2003 and 2004. Trish voiced concern about the taxes being filed late and asked that Nancy contact Betty to make sure she will file in a timely manner this year. Donna asked board members to check within their communities for accountants that may be able to perform an audit at a reduced fee. 

Executive Director's Report:

· Nancy reported that the IUFC has $539 in outstanding invoices. 

· Her current projects include website maintenance, summer meeting planning, IN Conservation Alliance meetings, membership brochure, membership directory and mailing and newsletter. 

· Nancy reported that through the Indiana State Employees campaign, Pam Louks has donated $182 to the IUFC. 

· Nancy reported that she is currently taking eight non-profit training sessions over the course of eight months. She has completed three classes on fundraising, annual reports and non-profit management.

IDNR, CUF Report: 
· Pam Louks reported that she will be sending all IUFC members a mailing to include the Your Yard, Your Trees Handbook. The handbook will also be mailed to Tree Boards and Tree City designations. 

· Pam reported that Big Tree registry co-sponsored by the IUFC will be printed by Arbor Day. She will submit a PO for the printing and then send in a claim so that the IUFC bank account will not be depleted. 

· Pam reported on the current IDNR staffing situation. Bill Bull is the current interim State Forester. Pam stated that she is working on a streamline report for her program that is due to Kyle Hupfer, DNR Director by July 1st. Pam stated that change will be enforced and that the IUFC should work toward sustainability. She also reported that the IDNR is looking to sell off public land and encouraged us to write our legislators, stating that we value our public land, state forests, and state parks.
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· Pam is providing technical assistance to communities starting urban forestry programs. She does on the average six presentations a month. Rensselaer, Culver and Batesville are newly visited communities.

· Indiana has 53 Tree city designations. Gary and Crown Point did not renew. 

· Pam is developing a CD with PowerPoint presentations, scripts and handouts on the “Benefits of Trees” and “How to Plant Trees” for volunteers to use when giving presentations.

· Pam reported that April Murray-Clayton, Volunteer Outreach Coordinator, has set-up workshops across the state. Pam asked if the IUFC Education Committee would like to partner on a special workshop on the “Threats of the Urban Forest” on August 23rd. Pam also reported that Lisa Burban will be conducting a workshop on diversity in NW Indiana.

· Lisa Burban and Phillip Rodbell will be visiting Indiana to conduct the CUF five-year review in September or October. They will tour East Chicago, Winamac, Newport, Terre Haute, Evansville and downtown Indianapolis. They will also meet with the IUFC Board.

· Pam reported that 100,000 Ash trees have been removed or killed as a result of the Emerald Ash Borer (EAB). Federal monies are available by the way of an EAB Restoration Grant for replacing landscape trees on public and private land.

Committee Reports:

Executive Committee: 

The Executive Committee has been meeting via conference calls monthly. Nancy reported that $160 in Continuing Education Funds remains through July 30th and $2000 remains through June 30, 2006. Trish reported that the committee has been working on by-law revisions. The executive committee also decided to partner with IDNR, CUF at the 2006 Flower & Patio Show, and will let Rita McKenzie of the IAA know how much we appreciated partnering with them the last two years.

Education Committee:

Trish reported that the committee met at the Winter Conference to develop the theme, “What every homeowner needs to know before hiring someone to trim their trees.” The committee has been working on ideas to promote the theme, spring newsletter, website, handout, sound bytes for PSA’s for radio (Tidbits on Trees from the IUFC).  Donna offered the professional services of her station to create appropriate soundbites for distribution statewide.

Fundraising and Development Committee: 

Nancy is working on the revision of the Membership Brochure. The membership directory will be sent out in May.

Annual Conference Committee:

The committee has not met, but Nancy has booked Kathleen Jones of the Army Corp of Engineers for a talk on ice damage on trees. Pam has booked Ilam Shamir as Keynote for his talk on “Advice from a tree. Trish expressed to the committee to not pack the conference too tight because an annual report from the Council and other Council business need scheduled time.

Awards Committee: 

Pam reported that she will send the awards application to all 568 cities and towns in Indiana with a cover letter to Town council presidents, City managers or mayors.
Old Business:

By-laws: 

Pam questioned Section 11.3 on the release of liability to board members and asked this part of the by-laws be checked by an attorney. Discussion also included sections on staff, board member participation, voting via email, gifts and the change in Treasurer’s duties.

New Committee Assignments: 
The sign-up sheet went around for members to sign up for new committee assignments. Nancy encouraged members to solicit involvement on committees outside the board.

New Business:

Burney Appreciation Letter:

Nancy did not finish the letter for board members to sign. Nancy will send the completed letter for Jason to sign and send to Burney.  Trish reported that she emailed Burney. The Awards Committee will consider presenting Burney with a special award at the fall conference for his guidance, trust, and his professional standard of excellence.

Summer Meeting:

Nancy reported the summer meeting is scheduled for Wednesday, June 8, 2005 in Ft. Wayne. IUPU’s Janet Kelly will host the event. Bill Diedrichs of the City of Ft. Wayne and Hoosier ReLeaf will also be asked to participate.

IUFC Logo Redesign: Members discussed changing the look of the logo. Nancy stated that the existing logo is very hard to replicate on printed materials except letterhead. Some members feel the logo identifies the IUFC and needs to remain. Discussions will continue online and at the June 8th meeting.

Michigan City Boy Scout Fundraiser: Donna asked if the IUFC would be interested in having the Boy Scouts fundraise for the IUFC. Donna will provide the IUFC with more information.

No quorum – hence not an official vote:  MOTION: Katie Booth moved that the meeting adjourn at 1:55 pm. Tom Coleman seconded. Motion carried. 

Recorded by: Nancy Anderson

